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Genesis of Ann Arbor 2022 Annual Meeting
Sunday, June 12, 2022
Business meeting: 3:00 p.m.
Tri-Board Meeting: 3:45 p.m.
Join Zoom Meeting
https://umich.zoom.us/j/96659969715
Meeting ID: 966 5996 9715
One tap mobile
+13017158592,,96659969715# US (Washington DC)
+13126266799,,96659969715# US (Chicago)
AGENDA
I.

Opening Prayer

II.

Motion to allow the meeting be allowed to be conducted virtually, via the Zoom platform, as
well as in person.

III.

Approval of Minutes of 2021 Annual Meeting
Murray Rosenthal, Genesis Secretary

IV.

2021/2022 Treasurer’s Report and Budget Approval
Wendy Hatem, Bookkeeper will present for Mary Lu Barth, Genesis Treasurer

V.

Genesis Report
Christine Modey, President, and Lisa Perschke, Vice President

VI.

Grounds Committee Report
Phil Barr and Sarah Weiss, Grounds Committee

VII.

Recognition of New and Outgoing Genesis Board Members
Christine Modey and Lisa Perschke

VIII.

Adjournment

IX.

Closing Prayer

The Tri-Board Meeting Follows – Please stay if you are on the Genesis Board or TBE Board or STC
Vestry.
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Genesis 2021 Annual Meeting Minutes
Members Present: Ann Putallaz, Barb, Barry Fuller, Betsy Mark, Christine Cook, Christine Modey, Susan
& Dave Gitterman, David Laurance, Deborah & Ralph Katz, Edward Davidson ,Edward Happ, Eileen
McMyler, Eliza Nuxoll, Ellie Davidson, Esther Rosenthal, James Downward, Janet Shane, Jennifer Wolf,
Joanne Heaton, Joe Pollak, John Zaientz, Karis Crawford, Paul Schwankle, Kathy Daly, Linda Henny, Linda
Klimach, Lisa Perschke, Margaret Hannon, Mark Davis Craig, Maryjane Peck, Mary Lu Barth, Matthew
Evett, Mike Meyer, Nancy J. Hopwood, Ned Kirsch, Paul Holman, Phil Barr, Rabbi Daniel Alter, Rabbi Josh
Whinston, Roger Palay, Stephanie Newell, Susan Gitterman, Tom Rich, Wendy Hatam, Jack Petersen,
Murray Rosenthal, David Laurance, Rabbi Josh Whinston, & Rabbi Daniel Alter.
I.

Opening Prayer, The Rev. Maryjane Peck, Interim Rector of Saint Clare’s

II.

COVID Pandemic’s Impact of Genesis Operations
Murray Rosenthal, Genesis President
(1) No rentals and limited use of the building was occurring.
(2) Genesis Staff was limited-one building attendant in the Genesis Building at a time.
(3) COVID Committee instituted rules for the use of the building during COVID, and the
rules were posted in the building.
(4) We attained a Federal Bank Loan from the COVID Stimulus Program- in the Spring of
2020. We are still working on getting this loan turned into a grant. Our bank (PNC) has
our application and is considering this grant since we used it strictly as payroll.
(5) Genesis held its annual Thanksgiving Event via Zoom at which Christine Modey was
honored with the Genesis Humanitarian Award. Applause from everyone in attendance
on the Zoom call.

III.

Building and Covid Committee
Jack Petersen, Genesis Vice President
(1) The COVID committee was formed in May 2021 to assist the Genesis Board that was
meeting at the time, weekly.
(2) COVID committee created policy and procedure for the use of the Genesis Building.
COVID rules and policies are posted at the front door and near the elevator.
(3) Cleaning protocols and training for the Genesis staff (create log in systems, employee
health screenings, signage, distancing, and mask wearing).
(4) A big thank you to the COVID committee and all their work, as well as Mike and his staff,
their flexibility and resilience in their daily routines.
(5) Late March, early April, COVID cases in Michigan increased at a dramatic rate so we had
scheduled events under the tent outside. We kept restrictions on the number of people
who could gather there, as well as food services.
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(6) At the Genesis Board and Covid Committee levels, we felt that we could start to relax
restrictions for events and hand off management of events to each corresponding
congregation (number of attendees, precautions being taken, and the type of events
they want to have). This policy will be updated as the congregations start to use the
building. Genesis will maintain only a limited number of restrictions on the building,
such as a mask policy in the common areas.
(7) With fewer numbers of people inside the building, we used time to refinish the wood
floor in the sanctuary.
(8) Genesis had Robertson Morrison retrofit the HVAC system in the AACH (classrooms 4, 5,
6) since there was no air circulation in that area. We were able to improve the air quality
there with the installation of a new HVAC system. Also, through the hard work of many
volunteers, a brick paver pathway was installed for AACH students and parents to access
their classroom (exit and entry there) through the backdoor. The pathway leads directly
to the back parking lot which helped reduce COVID exposure throughout the building.
(9) Mike’s staff installed hands free door openers, soap dispensers, as well as new
bathroom fans to increase air quality.
(10)Jack thanked the Building Committee members and subcommittee for their work on the
improvements on the HVAC systems. Working on enlarging the ducts in the lower-level
classrooms-area 2 as well as the Sanctuary, to increase air flow to get 5-6 air changes
per hour with economizers, as well as use MERV 13 air filtration. We are working to
upgrade and repair HVAC equipment for the fall. RTUs do not need to be replaced in the
lower-level classrooms so that work should be finished by September 1.
IV.

Treasurer’s Report
Mary Lu Barth, Treasurer
(1) Big thank you to the Financial Committee and their work this year.
(2) Current unrestricted funds $40,400 (1.1% month’s operating reserve)
(3) Current restricted account is $86,420.52 (security deposits from the tenants, and the
BSRP, and donations)
(4) For fiscal year 2021-expecting to get $45,200 more from the two congregations.
(5) AACH reimbursed Genesis $10,000 of the $28,91 for their HVAC upgrades.
(6) $32,000 for BSRP expenditures (sanctuary floor, high ceiling painting and HVAC
improvements work).
(7) As of May 31, 2021 -our expenses exceeded our income by $7,502 for the fiscal year. No
rental income has been taken in this year.
(8) Genesis Board has approved a 2% increase in the operating assessment paid by each
congregation.
(9) We reduced the maintenance staff by two part time employees. Only the facility
coordinator was awarded a 2% raise. The rest of the part time employees were paid half
their regular payrate even though they were not required to work in the building. The
decision was to not increase their income for the upcoming year.
(10)Our property insurance rate went up 3.5%.
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(11)Our Eastover Parking lot assessment went up 2%.
(12)Natural gas expenses went up 20% due to increased gas costs as well as the DTE
automatic budget payment underestimated our budget payment which made us shy of
$4000 for the year. Our monthly payment will increase to $900.
(13)Rabbi Josh asked if the other fulltime employees are making a living wage in Washtenaw
County. The answer was yes for both.
(14)Murray entertained a motion to approve the budget for the next fiscal year (July 1,
2021). Roger Palay supported that motion, Mary Lu Barth seconded it. That motion
carried unanimously with both congregation’s member in attendance.
V.

Land Acknowledge Ad Hoc Committee
Jennifer Wolf, Chair
(1) Land Acknowledgement Sign Project -was presented to the TBE Social Action Committee
and the Equity, Education and Action Committee. We are looking to add a physical sign
to the Genesis Garden areas with the help of Phil and Sarah of the Grounds Committee.
The proposed cost is $300 from Genesis.
(2) An indigenous land or territorial acknowledgement is a statement that recognizes the
Indigenous People who have been disposed from the homelands and territories upon
which an institution was built and currently operates and occupies, such as Genesis.
(3) Why do we need partnerships with and help from Native persons in the community? We
acknowledge their sovereignty and how they want to be recognized.
(4) Four components of this project:
(a) land acknowledgement with a sign in the garden,
(b) education-shared, open curriculum for both congregations to use internally, and
maybe for shared events (movies, book discussion).
(c) Honorarium-have people come in and thank them for their work (financial donation
in their honor)
(d) Spiritual - ceremony for the sign dedication/ shared event in fall.
(15)Strengthen the relation between our congregations, in doing meaningful work in
community and crating educational materials, lessons, and working towards equity and
justice together.

VI.

Grounds Committee
Phil Barr, Chair
(1) Initiatives to be more environmentally friendly.
(a) Last year we eliminated herbicide use to be more environmentally friendly.
(b) Butterfly garden planned and implemented.
(c) Walkway of pavers on the southside of the building for the AACH entry/exit the
building from the back parking lot.
(d) Working on implementing ground cover in the window wells (to reduce some of the
weeds while creating fragrant plants.)
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(e) Proposed Memorial Garden Location for loved ones (neglected area on the east side
of the main parking lot).
(2) Fall Cleanup was well attended.
(3) Laura Wallace-planter designs are wonderful/want to thank her for her work.
(4) Spring Awakening 2021-best attendance ever and a beautiful day!
(5) Grounds Committee: Phil Barr, Charlotte Cowles, Laura Wallace, Mary-Lu Barth, Sarah
Weiss, Calvin Kaufman, Penny Griffith, and Linda Annesley.
(16)Thank you to our vendors: Guardian Tree and A1 Lawn Service
(17)$3500 in donations for the Grounds Committee.
VII.

Recognized Board Members -Jack Petersen
Murray Rosenthal, Genesis President

VIII.

Recognized Mary-Lu Barth for her work in being the Treasurer
Jack Peterson, Genesis Vice President

IX.

Solar Project-Congregation Investor Model (10 from each)
Murray Rosenthal, Genesis President
(1) Each investor got a 30% tax credit refund check on 2020 taxes.
(2) Genesis is paying less for electricity now (scheduled to save $400,000 for the 30 years of
the life of the solar system).
(3) 7 other congregations that are an investor model in SW Michigan. Murray speaks about
this model many times per month throughout the country.

X.

Adjourn the meeting
(1) Murray Rosenthal entertains a motion to adjourn the meeting. Jack moved, and Roger
seconded the motion. Motion passed unanimously.

XI.

Closing Prayer
Rabbi Josh

Genesis Board Election 6-13-2021
1) President, Christine Modey
Nominated by Ned Kirsch, seconded by Paul Holman.
2) Vice President, Lisa Perschke
Nominated by Murray Rosenthal, seconded by Roger Palay.
3) Treasurer, Mary Lu Barth
Nominated by Roger Palay, seconded by Christine Modey.
4) Secretary, Ned Kirsch
Nominated by Mary Lu Barth, seconded by Christine Modey.*
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*Note: At the next Genesis Board meeting, Ned declined to be Secretary. Murray Rosenthal was
elected as the new Secretary.

Motion to adjourn the meeting was moved by Roger Palay and seconded by Ned Kirsch. The motion was
passed unanimously.

Genesis Tri-Board Meeting 2021 on 6-13-2021 (5:10pm)
Attendees: Lisa Perschke, James Downward, Murray Rosenthal, Jack Petersen, Mary Lu Barth, Linda
Klimach, Paul Holman, Roger Palay, Stephanie Newell, Barb, Barry Fuller, Christine Ann Modey, Christine
Cook, Eliza Nuxoll, Jack Zaientz, Joe Pollak, Mark A Davis-Craig, Mike Meyer, Ned L. Kirsch, Rabbi Daniel
Alter, Rabbi Josh Winston, Tom Rich
I.

Tri-Board Meeting-Short term priority improvements for the upcoming year
Jack Petersen, Genesis Vice President
(1) Fundraising is on hold since St. Claire’s doesn’t have a permanent rector.
(2) New rector will be in placed is a few months
(3) Break out in Zoom Rooms (22 people-into 4 groups)-given 12 capital projects with costs
attached to them. Limit group priorities to $50,000 to work with. Put number in box of
each line item, so that your total is under $50,000.

Here is my summary of the tri-board exercise: Jack on 7-28-2021
Est.
Cost

Mentions

Sanctuary seating

$40,000

4

Fundraise? do in stages?

Social hall windows (conventional glass, 9)

$10,000

2

Strengthening options

$10,000

2

Broken fixtures; energy savings;
security

Paint the bridge behind the sanctuary

$2,000

2

Deterioration prevention

Refurbish sanctuary-level restrooms

$22,000

1

Scope TBD

Refurbish social-hall restrooms

$22,000

1

Scope TBD

Social hall chairs (200)

$8,000

1

Do in stages?

Metal remediation - social hall exterior

$7,000

1

Deterioration prevention

Item

Exterior lighting upgrades

Comments
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Item
Sanctuary vestibule repairs

Est.
Cost

Mentions

Comments

$3,500

1

Aesthetics; important space

Social hall carpet

$19,500

1

Defer?

Sanctuary carpet

$10,000

0

Defer?

Fix or remove broken sections of brick walls in
parking lot (2)

$10,000

0

Defer?

$2,000

0

Defer?

Vehicular barriers (planters, 4)

Zoom 4 Break-Out Groups on Capital Projects Improvement Priorities.
Summary of votes on priority of these projects are as follows.
1)
2)
3)
4)
5)
6)
7)

Sanctuary Seating
Social Hall windows
Painting of metal bridge in rear of building
Exterior lighting upgrades
Metal remediation-social hall exterior
Sanctuary vestibule repairs
Bathroom refurbishing

Minutes for these three meetings were provided by Lisa Perschke
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Genesis Board Annual Report (2021-2022)
June 12, 2022
The Mission of Genesis of Ann Arbor is to exemplify interfaith understanding, cooperation, and
friendship, and, through its Board, to steward its shared space in ways that strengthen St. Clare’s
Episcopal Church and Temple Beth Emeth and the broader community.
Genesis Board Service in 2021-2022
Christine Modey, President (STC)
Lisa Perschke, Vice President (TBE)
Mary Lu Barth, Treasurer (STC)*
Murray Rosenthal, Secretary (TBE)
Roger Palay (TBE)

Paul Holman (STC vestry liaison)
Ned Kirsch (TBE Board liaison)
Mark Davis-Craig (STC)
Rabbi Josh Whinston (ex officio)
The Rev. Anne Clarke (ex officio)

* We extend special thanks to Wendy Hatem for working as the Bookkeeper for Genesis, to support the
treasurer and the board.
Outgoing Board members
Mark Davis-Craig (STC)
Roger Palay (TBE)
Incoming Board Members
Abram Wagner (STC)
Loren Ryter (TBE)
For the Genesis board, 2021-2022 was much like 2020-2021, involving many meetings of the dedicated
COVID committee and the building committee, and semi-monthly (then monthly), virtual board
meetings to respond to a variety of COVID-related issues. Here are some of the highlights:
The COVID committee updated policies for building use, which continue to evolve. In accordance with
board policy, all current Genesis employees are fully vaccinated. Since June 2021, all decisions around
modality and capacity for congregational events have been made by the congregations. A tent rental
shared by the two congregations enabled in-person programming through much of last year and this
year and many congregational events have resumed, in person or in a hybrid format. In addition, many
renters, including Blue Ocean Faith, have resumed use of the building. We developed a streamlined
decision-making process for outside rentals to ensure activities would not pose risk to congregations.
Genesis completed HVAC upgrades for the social hall and sanctuary in the summer (upgrading filters and
adjusting the rooftop units to introduce more outside air). New ductwork and upgraded filters for the
lowest level were completed in September. This was done to enhance airflow and reduce the risk of viral
transmission in the classrooms. HVAC upgrades to the office wing will be undertaken this summer.
Thanks to the persistence of several board members and others, the Paycheck Protection Program (PPP)
loan we had received in 2020 was forgiven.
Genesis Grounds Committee has hosted spring and fall cleanup days and transitioned our lawn care to
organic fertilizers and no pesticides. A small committee is planning a memorial garden near the front
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parking lot. The committee has also addressed some drainage issues that were causing water to enter
the building, but these issues still need to be addressed more comprehensively.
The Genesis Design Committee replaced the curtains in the family room and the adult lounge with blinds
and completed the painting of the sanctuary level and office level with (mainly) volunteer and (some)
professional labor.
Our social action activities have included support for the congregations’ land acknowledgement work
and the adoption of the Genesis Green Policy, which provides guidance about good practices to reduce
waste and decrease our carbon footprint.
Many thanks as always to the generous individuals and families who give of their time and/or treasure in
so many ways to support the work of the congregations individually and through the Genesis partnership.
The two grounds clean up days, and building maintenance days, are only the most visible of the many
ways in which volunteers from both congregations sustain the relationships and the mission of Genesis.
Expressions of gratitude to our Staff
To our wonderful Genesis staff, led by Facility Coordinator Mike Wolf, who strive each day to keep the
building clean and well-maintained to support congregational and community activities. Thank you for
your hard work and dedication!
● Mike Wolf, Genesis Facility Coordinator (FT)
● Pat Enright, Building Attendant (FT)
● John Tucker, Building Attendant (PT)
● Sherbreia Cagins, Building Attendant (PT)
● Regina Bond, Building Attendant (PT)
● Pernell Stinson, Jr., Building Attendant (PT)
● Akimnian Rawls, Building Attendant (PT)
Facility Coordinator’s Report to the
Genesis Board of Directors
June 12, 2022
Prepared by Mike Wolf
Genesis Employees
Pat Enright
Pat is working Tue. - Sat. Pat is currently working on cleaning tile grout in the restrooms.
Sherbreia Cagins
Sherbreia worked a split shift last Saturday to be here during the set-up changes and clean up on a very
busy Saturday. Regular hours are Thursdays and Fridays 5:30-Close, Sat 8a-2p, Sunday as needed.
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Pernell Stinson Jr
Pernell is working Saturdays (as available) Sundays all day and closing Monday evenings. Thanks to
Pernell also for his efforts in a Friday evening reception – Saturday morning luncheon, and a big Sunday
set up for a Monday JFS gathering.
Neda Stinson
Neda is working Saturday and Sunday mornings. She has cut back some of her Genesis hours to work to
be available for TBE food services work.
John Tucker
John is working Tuesdays and Sundays 10 AM to 2 PM.
Regina Bond
Regina is working Tuesday and Thursday evenings. I have provided Regina with a job application for her
17-year-old son.
Mike Wolf
Mike is working generally Mon. – Fri 8:30-9 am to 4:30-5 pm. I will usually close one night per week
(Tuesday this week) and cover short shifts that would otherwise bring a staff member in for less than a
4-hour shift.
Building Issues
National Time and Signal
I have emailed and phoned my way to Glenn Dempsey, Building Official for City of A2, to find CAD or
other official drawings. Glenn is out of the office returning today, Tuesday.
HVAC Robertson Morrison
Robertson Morrison HVAC contractors have proposed an Automation Routine Maintenance Agreement
to begin May 18, 2022. A quote for this work has been received. Note: The HVAC air filters are currently
ready to be changed. MERV 13 filters become clogged with particles and debris much faster than the
standard MERV 9 filter. I suggest we continue preventive maintenance with Rob/Mor currently.
2nd Floor Office HVAC Options Meeting
On Thursday May 26, 2022, we met to discuss office area HVAC options. The meeting was with Brent
Johnson, Pres. of Robertson Morrison. Attending were Melissa Sigmond, Karen Slagell, Rev. Anne, and
Mike Wolf. Brent presented and explained pros/cons of the HVAC return air options on the table. Karen,
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Anne, and Melissa represented their office staff and clergy to discuss, function, aesthetics, and sound
privacy. A Proposal for this work has been received.
Social Hall Storage Flat Roof Replacement by Barnett Roofing
I have submitted a signed proposal for replacement of this flat roof. Materials are being purchased and a
June installation date is expected.
Grease Trap –SH Kitchen
Service Pro has provided a $6850.00 proposal for replacement of the Social Hall Kitchen grease trap.
Contractor Boon & Darr (Mike Toth) visited the SH Kitchen on Monday 4/11/22 to gather information for
a grease trap replacement proposal. We are awaiting this proposal.
Exterior Lighting Proposal, Gainsley Electric
After our acceptance of this proposal, Gainsley Electric has ordered materials for this project. Gainsley is
waiting for one backordered light. I have asked Gainsley to also replace the 2 GFI outdoor outlets on
both sides of the front entrance.
Volunteer Projects


Several volunteers have been working on replacing ceiling tiles throughout the building.



Ned Kirsch has volunteered to program the timer for the parking lot lighting. This control panel
is in the Lower Level at the East end of the furnace room. This timer comes with a 12-page small
print sheet of instructions and options for the timer



We are seeking volunteers to repair folding tables. We have 4-6 foot, 4-8 foot, and 3 round
tables that are in need of repair. Possibly parts can be salvaged from broken tables to repair
others.
In Lower-Level Room #7 the sink needs a new faucet. Murray Rosenthal has volunteered to
replace it, once it arrives.



Schedules /Calendars
We have added several events to calendar that are starting to resume after COVID. Rental income is
starting to increase.
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Genesis Finance Committee Annual Report
June 12, 2022
At the end of this section, there is a Balance Sheet as of May 31, 2022, and the Statement of Revenues
and Expenditures as of May 31, 2022, fiscal year-to-date. The fiscal year ends June 30, 2022, so this
report covers 11 months of the year. Below are some notes of explanation for these reports.
Balance Sheet
ASSETS:
The total liquid cash stands at $164,296 which is an increase of $31,573 from the end of last fiscal year.
The unrestricted funds represent 2.3 months of operating reserves for the current fiscal year.
The accounts receivable of $11,009 consists of the following items still owed Genesis:




Ann Arbor Blue Ocean Faith rent of $4,500
St. Clare’s Episcopal Church unpaid BSRP contribution of $5,645
Outstanding loan to Pernell Stinson, former employee, of $864

At the end of last fiscal year there was an outstanding loan from the Restricted Bank Account to the
Unrestricted Bank account of $3,026. This loan was repaid to the Restricted Account during this fiscal
year.
There is no change on the Balance Sheet for the value of the real estate and its contents.
LIABILITIES:
There is total outstanding credit card debt at the end of May of $1,755. None of this debt is more than
30 days old.
The BSRP Reserve account stands at $101,828. This is an increase of $15,296 from the end of last fiscal
year. These are funds held in reserve for capital improvements to the facility, which is defined as
improvements that have a useful life of more than 7 years and cost more than $500. They are held as a
liability on the Balance Sheet until they are used for their intended purpose, at which time they are
transferred to income and corresponding expense on the Statement of Revenues and Expenditures. The
BSRP Reserve balance is calculated as follows:
Opening Balance BSRP Reserve Account on 01-JUL-2021
Contributions from Congregation members in FY 21-22
Contributions from Restricted Donations – BSRP
Expenditures on Capital Improvements in FY 21-22
Closing Balance as of 31-May-2022

$86,532
+$45,200
+ 1,200
- $31,104
$101,828
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Statement of Revenues and Expenditures Through May 31, 2022
INCOME:
May 31, 2022 is 92% of the way through the fiscal year. Any percentages at or above this amount is
income that is at or above what we had budgeted. The Operating Assessment is right on budget as we
would expect. We did not budget for Building Use Fees this year because of the pandemic. We received
$1,200 in this type of income so far this year anyway. The rental income is also ahead of budget by
$7,500 because Blue Ocean Faith began paying rent sooner than budgeted. The Other Income is from
restricted donations used to remove a dead tree and cash back from our credit card. Our total income so
far this year is $40,487 above what we had budgeted but $31,104 of that is from BSRP Income which is
not factored into the budget.
EXPENSES:
Copier expenses are below budget year-to-date by $916. Eastover parking lot rent is less than budgeted
because the owner did not increase the rent by 2% as was indicated in the lease.
Office expenses are running slightly below budget through May as are Security Alarm Expenses.
Payroll is below budget by $32,730 due mainly to the loss of a full-time Building Attendant half-way
through the year.
We are over budget for Heating/Boiler maintenance due to miscellaneous repairs. The Landscape and
Grounds is already at the total annual budget because we had to remove a tree. Most of this expense
was paid for with donations, however. Plumbing repairs are high due to the need to replace a sewer
pipe that cost nearly $2,000. The Security (780.15) line item is over budget due to more service calls for
the sprinkler system than anticipated.
Electricity is overbudget by almost $9,400 and gas is anticipated to be over budget at the end of this
fiscal year by $8,145. Water and sewer are over budget by about $1,000. These are all unanticipated
increases from the utility companies.
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The BSRP Activity Expense for this fiscal year consists of:
New refrigerator for kitchen
$3,455
Replace fire suppression equipment in kitchen
$2,032
Upgrade HVAC to provide more air exchange
$10,482
New window treatments for adult lounge & family room
$1,666
Install 2 new drinking fountains
$2,743
Replace commercial door lever set
$769
Replace emergency phone in elevator
$1,500
Replace exterior lighting in parking lot (1/2 paid)
$2,627
Replace roof over hallway leading to social hall (1/2 paid)
+$5,830
Total BSRP Expenses
$31,105
Our net income as of May 31, 2022, is $30,704. These funds will be used to cover the negative balance
anticipated for next fiscal year.
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Approved 2022-23 Operating Budget
At the end of this memo is the approved operating budget for fiscal year 2022-2023. Both the Genesis
Board, Temple Board and St. Clare’s Vestry reviewed these numbers and approved the budget at their
May meeting. Below are the assumptions that went into these numbers.
Income:
We are proposing a 4.97% increase in the
Operating Assessment to the congregations.
We do not feel the congregations can bear a
larger increase at this time.
We have proposed $10,000 in income from
Building Use Fees for the entire fiscal year. This
is greater than the last two years but less than
the previous 3 years. Below is the history of this
income over the last 5 years.
The rental income assumes that AACH will pay
rent for 10 months (normal) and that Blue
Ocean Faith will pay rent for the entire year.
Copier reimbursement charges are only slightly higher than the current fiscal year. The current copier
charge click rate to the users at this level of usage is not high enough to recoup the entire cost to
Genesis.
Eastover parking lot rent will be reimbursed totally by the two congregations.
Expenses:
There is a 2% increase in Eastover parking lot rent in January per the lease.
We are projecting a 5% increase in property and liability insurance which goes into effect in January
2023.
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Office Expense - Telephone charges are part
of Office Expenses and are estimated to
decrease slightly because we no longer are
providing a cell phone allowance to one
employee. The Employee Relations category
is for new shirts for the staff.
Security alarm expense is a decrease because
this year we had to install two panic buttons
and will not have that expense next year.
Payroll – Payroll includes increasing the
Building Attendant’s hourly pay to at least
$16.52, the Ann Arbor living wage for
employees without health insurance. The
payroll taxes and retirement plan expenses
are all a percentage of payroll so they
increase at the same rate. We lost an
employee mid-year so this accounts for some of next year’s increase in payroll expenses over this year.
This employee was the highest paid Building Attendant, was full-time, and had health insurance, none of
which we had to pay for half of the current fiscal year. We anticipate replacing this employee next fiscal
year but at a slightly lower hourly rate.
One way that we could keep our payroll costs down is to schedule volunteers for some of the set ups or
require the groups from the congregations to do their own set up. This option is not factored into this
budget.
Our health insurance costs this year were less because of a full-time employee leaving mid-year. We
have only one person on the insurance plan now and we reimburse the Genesis Coordinator for his
premium. We are anticipating a 7% increase in health insurance rate beginning in September 2022 and
5% increase in worker’s comp insurance beginning in March 2023. When we hire another full-time
Building Attendant, they will be added to the insurance plan.
Repair and Maintenance Expenses – On average we are anticipating that these expenses will increase by
8% due to rising costs for most things. The contract with Robertson Morrison is split between
Heating/Boiler and A/C/RTUs. The snow removal/lawn care contract budget represents a 10% increase.
Utilities – We have budgeted electricity to stay at the same level because the benefits from our solar
panels. Electricity has been increasing this past year and we expect that increase to stay. The Budget
Wise payment for gas went from $921 a month to $1,656 per month beginning in March of this year.
This is an 80% increase. We are also seeing an increase in water and sewer rates. Internet service is
decreasing slightly since we moved our phone service to Comcast.
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This budget represents a net loss of over $25,000. This is mainly due to increase in payroll expenses and
utilities such as gas and water. We are anticipating an increase in retained earnings of $30,000 at the
end of this FY year that could be applied to next year’s budget. It will however decrease our operating
reserves which stand at 2 months at the end of March. The Board of Directors is comfortable with this
plan. If our income is higher than budgeted and/or expenses lower than this deficit will decrease
accordingly. Hopefully prices will stabilize or decrease in FY23-24 that will enable us to lower our budget
moving forward.
Genesis FY2022-23 Operating Budget
Total
2022-23
Budget

2021-22
Anticipated
Year End

% Change
from Year
End

2021-22
Approved
Budget

Income
610 Operating Assessment

$328,853

$313,269

5.0%

630 Building Use Fees

$ 10,000

$ 1,200

733.3%

640 Rental Income

$ 45,500

$ 40,000

13.8%

650 Donations

$

$

-

80

-100.0%

$313,269
$

-

$ 32,500
$

480

660 Reimbursement for Expenses
660.01 Copier Charges

$ 4,800

$ 4,600

4.3%

$ 5,900

660.02 Eastover Parking Rent

$ 6,101

$ 5,858

4.1%

$ 6,101

660.03 Wisdom House Sewer

$ 1,632

$ 1,524

7.1%

$ 1,480

670 Interest & Dividend Income

$

-

$

0.0%

$

-

680 Other Income

$

-

$ 2,749

-100.0%

$

-

$396,886

$369,280

7.5%

$359,730

710 Copier Expense

$ 7,508

$ 7,048

6.5%

$ 8,418

720 Eastover Parking Rent

$ 6,101

$ 5,864

4.0%

$ 6,101

730 Insurance Expense

$ 12,850

$ 12,564

2.3%

$ 13,664

Total Income

-

Expenses
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Total
2022-23
Budget

2021-22
Anticipated
Year End

% Change
from Year
End
24.2%

2021-22
Approved
Budget

740 Office Expenses

$ 6,442

$ 5,185

$ 6,951

750 Bank Charges

$

50

$

(16)

-412.5%

760 Security Alarm/Expenses

$

1,044

$

1,235

-15.5%

$ 2,060

770 Payroll Expenses

$ 255,798

$ 182,618

40.1%

$218,998

780.01 Heating/Boiler

$

7,800

$

7,500

4.0%

$ 4,250

780.02 A/C - RTUs

$

7,800

$

7,283

7.1%

$ 5,444

780.03 Carpet Cleaning

$

330

$

200

65.0%

$ 3,330

780.04 Landscape and grounds

$

3,600

$

3,800

-5.3%

$ 3,600

780.05 Lawn Care/Snow removal

$ 15,096

$ 11,592

30.2%

$ 15,639

780.06 Maintenance Supplies

$ 11,670

$ 11,572

0.8%

$ 12,527

780.07 Electrical/Lighting Rep

$

1,800

$

1,700

5.9%

$

1,800

780.08 Other Equipment Repair

$

3,250

$

3,500

-7.1%

$

2,700

780.09 Plumbing repairs

$

3,000

$

4,500

-33.3%

$

3,000

780.10 Pest Control

$

1,008

$

984

2.4%

$

1,020

780.11 Parking Lot

$

500

$

500

0.0%

$

500

780.12 Sound System

$

600

$

-

0.0%

$

600

780.13 Roof/Exterior Repair

$

1,000

$

-

0.0%

$

1,000

780.14 Elevator maintenance

$

1,372

$

1,306

5.1%

$

2,100

780.15 Security

$

3,200

$

2,975

7.6%

$

450

$ 36,235

-0.5%

$

50

780 Repair and Maintenance

790 Utilities
790.01 Electricity

$ 36,036

$ 25,915
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Total
2022-23
Budget

2021-22
Anticipated
Year End

% Change
from Year
End

2021-22
Approved
Budget

790.02 Natural Gas

$ 23,872

$ 21,000

13.7%

$ 11,052

790.03 Water and Sewer

$

9,280

$

8,100

14.6%

$

6,960

790.04 Internet Service

$

1,464

$

1,614

-9.3%

$

1,601

24.7%

$ 359,730

Total Expenses

$ 422,471

$ 338,859

Surplus/(Deficit)

$ (25,585)

$ 30,421

$

0

BSRP Assessment
The Board of Directors is not increasing the BSRP assessment for next fiscal year because we have a
healthy balance in the BSRP Reserve account right now, over $100,000. The current assessment is
$22,600 per congregation per year.
The above financial reports were provided by Mary Lu Barth, Genesis Treasurer. The Genesis Board
wishes to acknowledge the help of Wendy Hatem in preparing these reports.
Genesis Building Committee Annual Report – FY 2020-2021
June 12, 2022
1.
2.
3.
4.
5.
6.
7.

Social Hall Refrigerator purchased and set up (July 2021)
AACH (Ann Arbor Children’s House) Laminated Countertop replaced-by Calvin Kauffman
AACH HVAC air improvements.
AACH Dishwasher -circulation pump replaced (July 2021)
Two GFI plugs added to the AACH area for LARA licensing by Gainsley Electric (December 2021).
Certa-site UL-300 upgrade to Social Hall Kitchen Stove (July 2021)
Plumbing repairs -replacement of faulty shut off valve and sink drains for social hall kitchen
faucets (August 2021).
8. New AED - Heart Sine Samaritan 360 defibrillator purchase and installation in Sacristy (August
2021).
9. HVAC Improvements:
i) Completed for the downstairs classrooms, library, office area, and mid-level classrooms 1, 2,
3
 Replacement of the exposed ductwork in Core completed (July 2021)
 LL Economizers, their controllers and thermostats installed (August 2021)
 Air improvements utilizing MERV 13 filtration/filters with Robertson Morrison.
 Sheet metal work on Lower-Level HVAC furnaces completed to allow for MERV13 filters.
 Replacement of MERV 13 filters (March 2022)
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

36.

 Replacement of the gas control value on the Lower-level furnace “no heat” problem.
Membrane seams resealed on Adult Lounge/rest rooms flat roof (August 2021).
Foundation leak research / recommendation for exterior wall foundation excavation and
recoating waterproofing (August 2021).
Circle Drive sink hole - Michigan Power Rodding did camera inspection of sink hole. Raccoons
found inside-filled hole with backfill (sand and gravel). (September 2021).
Mini split in Adult Lounge and Office RTU - refrigerant charge of both units (August 2021).
Lower-level drinking fountain replacement installation-Hutzel Plumbing (December 2021).
Foundation of AACH leaking (October 2021). Assemble of irrigation tubing behind the boiler
room to capture water and direct through downspout to Pattengill Condo driveway- Phil Barr
(November 2021)
Family Room Hallway-window replacement by Wolverine Glass (September 2021).
Replacement of 5 sprinkler heads in LL and Level 1 -Arbor Inspection (September 2021).
Purchased 12 Harney Hardware Lock Lever (Entry-reversible) SAT style handles for all LowerLevel classrooms. Installation of lock sets by Ned Kirsch and Harvey Juster (April 2022).
Boiler Room circulation pump replacement-Al’s Hot Water Heater (September 2021).
Replacement of the National Time & Signal old analog panel with a new digital panel (October
2021).
Replacement of the sump pump in the Lower-Level storeroom (October 2021).
Office RTU needs Cor Max valves replaced and recharged with refrigerant (December 2021).
Fire suppression backflow test (March 2022).
Rewiring of gas furnaces in Lower-level and new setscrew repair of the mechanical arm of the
economizer in Family Room/Sacristy (January 2022).
Replaced check valve on boiler room hot water heater (March 2022).
Certa-Site fire extinguishers inspection (March 2022).
Comcast to install 3 phone lines- 2 for fire alarm system monitoring and 1 emergency phone in
elevator car (April 2022)
Replacement of the ground floor drinking fountain-Hutzel Plumbing (April 2022).
Replacement of a few tables in social hall (March 2022).
Reorder of first aid kits for all Lower-level classrooms (mounting) as well as 4 stop the bleed kits
(March 2022).
Installation of panic buttons by Guardian Alarm (March 2022).
Otis Elevator Phone installed (April 2022).
New faucet installation in Lower-level room #7 (April 2022).
Installation of a back flow valve on Boiler room hot water heater (April 2022)
Exterior lighting improvements completed (May-June 2022)
i) Wall Pak Luminaries at front entrance.
ii) 3 flood luminaries on social hall exterior brink wall
iii) Replace pole mounted in front parking lot near the north sidewalk with 2 floodlight
luminaries over lot.
Replacement of the flat roof over social hall storage area by Barnett Roofing (June 2022).

Submitted by Lisa Perschke
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Genesis COVID-19 Response Coordinating Committee Report – FY 2021-2022
June 12, 2022
Over the past year, COVID has been a moving target, with several surges followed by periods of
community remission. The Genesis COVID Committee has met several times, with policies and
recommendations that are revised based on our assessment of the current county-wide pandemic
status as well as recommendations from the CDC, the State of Michigan, the Washtenaw Public Health
Department as well as review of local infection rates based on available data.
At present, COVID rates have increased, but are still at levels far below earlier surges. Given this status,
most recently the COVID committee recommended that each congregation set its own policies
regarding pandemic related practices for events they sponsor. This means that each congregation makes
its own decisions about how many events to support, how many people attend those events, whether
food is served, and masking policy. In practice, some congregational events have been quite large, but
with the continuing requirement that masks be worn at all times.
The complimentary policy currently recommended by Genesis is that masks are to be worn in all public
spaces, but that each group using the building, including renters, can establish their own masking
related practices for the specific rooms in which they meet. This means that persons using our rooms
will wear masks at least when walking from an entrance to a meeting room and, if the groups policy
permits removal of masks, don masks once again when leaving the meeting room until exiting the
building.
The COVID Committee will continue to meet as necessary, to revise current recommendations as the
pandemic status changes, including monitoring case rates through the summer and fall.
Submitted by Ned Kirsch
Genesis Grounds Committee Annual Report
June 12, 2022
Members: Phil Barr (Co-Chair), Sarah Weiss (Co-Chair), Laura Wallace, Charlotte Cowles and Mary Lu
Barth
We are always looking to expand the committee, and volunteer ranks. Experience is not required, just
an enthusiasm for being outside. Our efforts are supported by our Facility Coordinator Mike Wolf
from Genesis. Mike facilitates supply orders, arborist visits, and site repair work, as well as bridging
communication with the essential staff in the congregations.
The long-standing gardeners (Adopt-a-Plotters) visited and tended what they could, given the myriad
complications. These dedicated volunteers from the church and temple have lovingly cared for
our Genesis grounds, many for decades. We want to recognize the commitment and hard work of the
following gardeners: Linda Annesley, Mary Lu Barth, Karis Crawford and Paul Schwankl, Kate Morris
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Curtain, Martha Daniels, Barbara Frank, Clare Heidema, Linda Klimach, Sue Miller, Carol Packard, Eric
and Colleen Slosberg, Laura Wallace and Anne Wascuik.
We have also been invigorated by some new folks who generously donate their time and energy on
volunteer days!
Transition to no pesticide use as members of Washtenaw Environmental Excellence Partnership. We
have directed the lawn service to skip using any herbicides and merely trim and apply organic fertilizer.
While the benefits are many, weeds are thus more prevalent.


Continued planting of ground cover in the window wells is bearing initial positive results. More
planting is needed. Special thanks to Linda Klimach for contributing plants, expertise and
commitment.



Weeds in the sidewalks and pavers can be controlled by spraying a solution containing industrial
vinegar, instead of herbicide.

A BOF gardening team has taken on the circle entranceway garden. There is still work to be done to
bring it back to its former glory, but the results are already evident. Our thanks and appreciation to the
enthusiastic crew from BOF lead by Lisa Ruby and Andrew Davison.
Grounds – Building Initiative - We have a plan for improving water runoff management along the south
side. Calculations are that during the June 25-26, 2021, 100 year + storm, we had approx. 11,000 gallons
of water drain onto the south side of the building. Water pooled along the side of the building and there
was infiltration into the basement. We have not found a contractor to take on the job. This is a pressing
need as large rain events can be expected to occur more frequently. A temporary diversion was
constructed to keep water from draining into the basement furnace room through the vent. This issue
will also be remediated by the water runoff management plan.
Trees –


Sadly, we had to take down the mature Box Elder by the walk to the sanctuary entrance. Recent
falling limbs and the ongoing expenses of disfiguring trimming precipitated the decision. It was
taken down and stump ground by Guardian Tree Service in early spring. Plans to replace it have
not yet been finalized, but we’re leaning towards a member of the Maple Family.



After researching various techniques and options, Sarah and Phil topped the large Magnolia in
the courtyard in late December, which had grown too big for the space. The operation was a
success, and the tree beautifully flowered this spring. Much better than the remove and replace
option we were contemplating previously. We will continue with minor pruning to further shape
the magnolia over the next few years.



Two Chicago Figs trees were purchased to plant with the Genesis Sustainability group on June
26th. This is exciting because figs, besides being a symbol of Peace, are one of the few fruits,
along with dates, grapes, olives and pomegranates, mentioned in ancient Hebrew, Christian and
Islamic religious texts. We look forward to being able to partake of ripe figs during the Succoth
harvest festival. A diminutive tree, this variety of fig can withstand Michigan winters. ‘Hardy
Chicago’ grows 10-15 feet tall and has a spread of 9-12 feet at maturity.
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Fall 2021and Spring 2022 Cleanups were a success with 24 and 23 participants respectively. Thanks to
Annette Fisch for enthusiastically taking on the Master Schedule Keeper and Greeter Role!
Stay tuned: a 2022 Summer Water and weed schedule will be sent out shortly.
Other projects which were back-burnered last year which we hope to make progress on this year:
1. Memorial patio and garden - finalizing plans and hiring a patio contractor/landscape installer.
We also need to convene a committee to establish guidelines for the memorial garden.
Donations, symbols, art…
2. Retaining walls and asphalt curbing around the drive and parking area should have some
professional maintenance.
3. Contract with Arborist for ongoing pruning and guidance.
We will continue to plan volunteer days and have some projects in mind that are suited to all ages.
We are looking forward to more time together, outside, on the Genesis grounds.
Submitted by: Sarah Weiss and Phil Barr, Co-chairs
Genesis Sustainability Committee (Green Team) Annual Report
June 12, 2022
Members: Murray Rosenthal, Mark Davis-Craig, Bob Milstein, David Lewis
Our Green Team efforts have been enhanced by many of the congregants of both houses of worship
(HoW) that comprise Genesis. Temple Beth Emeth has a newly established Dayenu group, led by Cathy
Marshall and Jennifer Wolf is leading a similar group of St Clarians. Dayenu is a multi-generational
national movement of American Jews confronting the climate crisis. These groups are planning a climate
action week, which will occur at the end of June.
Genesis is participating in an area wide HoW and Non-Profit Green Team, which is sponsored by the Ann
Arbor 2030 District.
Our solar system has now been operation for 29 months. See the picture of this 160-panel system at the
end of this report. The system generated about 25% of the power that our shared building used in the
last year. Over the life of the solar installation, our system has saved 266,000 pounds of CO 2 emissions
from being spewed into the atmosphere, which is the equivalent of planting 2005 trees. The LLC model,
which was used to purchase this installation, has been replicated by seven other HoW / non-profit
buildings in southeast Michigan. And another two buildings have signed contracts to use this LLC model
to install solar panels soon. The model has been presented to the Energy Commission for the City of Ann
Arbor and the City is considering using a version of this model to fund solar for low- and middle-income
housing in our City.
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With the help of the congregational groups confronting the climate crisis, a Genesis Green Guidelines
Policy was approved by the Genesis Board in September 2021. Also, we have decided to investigate the
following ways that Genesis can help save the planet from climate volatility:
•
•
•
•
•
•
•

•
•
•
•
•

Replacement of classroom and hallway lights with LEDs. Removing ballasts.
Becoming a resilience hub for the City of Ann Arbor and supporting the City’s A2 Zero Plan,
which will make our city carbon neutral by the year 2030.
Installing EV chargers in the parking lot
Bioswales/rain gardens
Zero plastics
Water protections
Food waste initiative
Use compostable paper products
Use eco-friendly cleaning products
Use eco-friendly landscaping products
Recycle plastic bags
Compost yard waste
Recycle all kinds of things that can be recycled through the City’s program

Submitted by Murray Rosenthal
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Genesis Design Committee
June 12, 2022
Members: Christine Modey, Natalie Palay, Ruth Petit, Ann Putallaz
During the past year, the Genesis Design Committee has replaced blinds in the adult lounge and the
family room. It also selected and replaced the countertop in the kitchen in Rooms 4, 5, and 6, used by
the Ann Arbor Children’s House, thanks to the volunteer labor of Calvin Kaufmann.
Submitted by Christine Modey
Genesis Security Committee
June 12, 2022
Members: Phil Barr, The Rev. Anne Clarke, Ken Cook, Jim Downward, Susan Gitterman, Ned Kirsch,
Christine Modey, Roger Palay, Lisa Perschke, Jack Petersen, Joe Pollak, Allison Stupka, Rabbi Josh
Whinston
The security committee has met three times during this fiscal year to continue work on security of our
building. In the past year, the security committee has had classroom locks installed. We have installed
more panic buttons throughout the building. We have purchased more first aid and stop the bleed kits
for classrooms, we have upgraded exterior lighting around our building, and we have implemented a
door locking schedule for the building. We have created laminated photos of each Genesis staff
member, which can be displayed during services.
We continue to consider security measures for the circle drive, the social hall, and the sanctuary. In the
next year, we plan to offer training in first aid, stop-the-bleed, and active shooter for both
congregations.
Submitted by Christine Modey
Land Acknowledgement Ad-Hoc Committee
June 12, 2022
Jennifer Wolf, STC; Abbie Egherman, TBE
While STC and TBE share a treasured history of this space, it is acknowledged that the individual and
cultural experiences with colonialism cannot be identical. For each congregation to pursue a land
acknowledgement that resonates, it was decided last fall that the best approach would be for STC and
TBE to independently work on a land acknowledgement specific to each congregational community and,
once completed, to base a Genesis land acknowledgement on the two congregational models.
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While the congregational land acknowledgements will be primarily spoken, the Genesis land
acknowledgement will have the added component of a sign on the property, designed and installed with
the Grounds Committee’s guidance and recommendations. The hope is to have something in place by
mid-October 2023.
This process has included many meaningful side journeys – book discussions, podcasts, theological and
linguistic debates, seminars and more – all in a thoughtful and sincere attempt to move beyond the
transactional to the transformational. The participation and support of all is appreciated.
Sincerely,
Jennifer and Abbie

